October 15, 2013 AGENDA

Highland Central School District

Board of Education Meeting

Tuesday, October 15,2013
6:00 Executive Session (Pending on Board Approval)

7:00 pm Regular Meeting held in the High School Cafeteria

- -
EXECUTIVE SESSION: Anticipated upon Board Approval
BE IT RESOLVED, that the Board of Education of the Highland Central School District conduct

an Executive Session to discuss the following topics:

» Collective Negotiations pursuant to Article 14 (Taylor Law) of the Civil Service Law;

* The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS:
Any topic related to the agenda may be addressed except for personnel or specific student issues.
Pratocol for Public Comment:

The school board encourages public participation at its meetings. To allow for efficiency in conducting meetings
and to give each speaker a fair opportunity to present his'her views the following shall apply to the public speaking
portion of the agenda.
o Each speaker shall state their name;
*  Any questions/concerns be submitted in writing with speaker’s contact information (name/address/phone
number),
*  Each speaker shall be limited to a time agreed upon by the Board:
The Board will not permit discussion involving individual personnel or students;
Direct all remarks to chair. Community members may not poll individual
Board members nor debate other community members in attendance.
Members of the community are encouraged to also present their comments in writing. Undue interruption or other
interference with the orderly conduct of the Board of Education business will not be allowed, Defamatory or abusive

remarks are always out of order.

SPECIAL RECOGNITION
Nick Martorano, CISCO A+ Computer Repair student at Ulster BOCES.
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SPECIAL PRESENTATION
Senator Cecilia Tkaczyk

ACCEPTANCE OF REPORTS:
BE [T RESOLVED that the Board of Education acknowledges reviewing the following reports:
a) Board of Education Meeting Minutes — October 1, 2013
b) Attendance & Enrollment Report Dates: Period 1 —9/01/2013 —9/30/2013
¢) Treasurers Reports and Budget Status & Revenue Status Reports — September 2013
d) Claims Auditor Report — September 2013

CURRICULUM AND INSTRUCTION:

a) Principal’s Report:
Fach month the Principals will report on updates in their respective building.

b) Director of Student Services Report:
Director of Student Services, Barbara E. Chapman, will report on operations of the

Student Services Department.

¢) Approval of Committee on Special Education Minutes

BE IT RESOLVED that the Board of Education hereby accepts the recommendations of
the Committee on Special Education according to the minutes of the CSE meetings of
September 5", o 13" 18" 25", and 26™ 2013, and the amendment — no meetings of
September 34 2013, and authorizes the arrangements for such students’ special
education programs and services.

Approval of Committee on Preschool Special Education
There are no meetings to report for this period for CPSE.

PERSONNEL:
a) Extra-Curricular Appointments
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the following faculty members for the extra-
curricular and club advisors for the positions at the Highland High School for the 2013-
2014 school year:
K-12 Music Coordinator / Lynda Keech / $1.366.00
Advisor for Boys and Girls
[ntramurals at Middle School / Dawn Maybaum / $2,816.00

b) Request for Leave
BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the request for leave for the following individual as
follows:

Donna J. Carroll
Position: Custodian
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d)

¢)

)

2)

Effective Date: November 21, 2013 — May 20, 2013
Comment: Partial unpaid leave
Mentors

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the mentor appointments for the following
individuals:

Elizabeth Neenan / Stipend $1,000

Teresa Cilento / Stipend $1,000

Increase in Salary for Mentors

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the increase in stipend amounts as follows
(mentoring two new employees):

Nancy Jensen / Stipend $1,500.00

Lionel Heath / Stipend $1,500.00

Request for Leave of Absence

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the request for leave of absence from the following
individual as follows:

Michael Milliman

Position: Special Education Teacher K-12
Effective Date: October 15,2013
Purpose: Fill Assistant Principal leave of absence at high school

Appointment
BE IT RESOLVED that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the appointment for the following individual as

follows:
Michael Milliman

Position: Dean of Students
Effective Date: October 16, 2013 — June 30, 2014
Purpose: Fill Assistant Principal leave of absence at high school

Substitute Teaching Appointments

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the attached revised substitute teaching list with an
Emergency Conditional Appointment consistent with SAVE legislation requirements.

Non-Teaching Substitute Appointments

BE IT RESOLVED that the Board of Education, upon the recommendation of the
Superintendent of Schools, approves the attached revised Non-Teaching substitute list
with an Emergency Conditional Appointment consistent with SAVE legislation

requirements.
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BUSINESS AND OPERATIONS:

a)

b)

)

Aged-Exemption — Discussion about the potential modifications to the sliding income
scale in regards to Real Property Tax §467.

9500 SEQRA

WHEREAS, the Board of Education of the Highland Central School District is
contemplating a capital project to construct improvements in and for the District
buildings and/or the sites (the “Project™), such Project to include: renovations and
reconstruction, security improvements, window replacements, MEP upgrades, site traffic
improvements for safety at the Elementary School , Middle School and High School
buildings (the “Schools”); and renovations, reconstruction, roof replacement and bus lift
replacement at the Bus Garage, including ancillary or related site and other work
required in connection therewith (the “Proposed Action”); and

WHEREAS, the Board of Education wishes to comply with the requirements of Article 8
of the Environmental Conservation Law and its implementing regulations at 6 NYCRR
Part 617, together known as the State Environmental Quality Review Act (SEQRA); and
WHEREAS, the Board of Education has reviewed the proposed Scope of Work and
views the collective Scope of Work as one Proposed Action; and

WHEREAS, the Board of Education has reviewed the Proposed Action with respect to
the Type Il criteria set forth in the SEQRA Regulations at 6 NYCRR Part 617.5 and has
determined that the Proposed Action is a Type II action pursuant to Section 617.5(c)(1),
(2) and (8) of the SEQRA Regulations;

THEREFORE, BE IT RESOLVED, that the Board of Education of the Highland

Central School District is hereby designated lead agency under SEQRA for the Proposed
Action; and

BE IT FURTHER RESOLVED, that the Board of Education hereby determines that the
improvements in and for the District buildings and/or sites, including proposed
renovations, reconstruction, window replacement, security upgrades, MEP upgrades, site
traffic improvements at the Schools and renovations, reconstruction, roof replacement
and bus lift replacement at the Bus Garage, including ancillary or related site and other
work required in connection therewith as one collective Proposed Action is a Type II
action pursuant to Section 617.5(c)(1), (2) and (8) of the SEQRA Regulations and will
not have a significant adverse impact on the environment, and that no further review of
the Proposed Action is required.

The contact person for the Highland Central School District is: Louise M. Lynch, School

Business Administrator.

Bus Bond Resolution
BE IT RESOLVED, that the Board of Education, upon the recommendation of the

Superintendent of Schools, approves the resolution authorizing the purchase of school
buses and school bus security camera systems for use by the Highland Central School
District, Ulster County, New York, at a maximum estimated cost of $693,539.62 and
authorizing the issuance of obligations of said school district in the amount of
$693,539.62 to pay the cost thereof.
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WHEREAS, at the 2010, 2011, 2012 and 2013 Annual School District Elections and
Votes on the Budget of the Highland Central School District, duly called, held and
conducted, a majority of the duly qualified voters of said School District voting thereat
approved propositions authorizing the purchase school buses and passenger vehicle, as

follows:

May 18, 2010 - four (4) school buses at a maximum estimated cost of $286,310.25,

May 17, 2011 - four (4) school buses, at a maximum estimated cost of $161,255.07,

May 15, 2012 - one (1) school bus and one (1) passenger van, at a maximum estimated
cost of $98,464.39, and

May 21, 2013 - multiple bus security cameras, accessories and installation at a maximum

estimated cost of $147,509.91

for a maximum aggregate estimated cost of $693,539.62; and providing for the levy of a
tax therefor to be collected in annual installments, with obligations of said School District
to be issued in anticipation thereof; and

WHEREAS, at the 2010, 2011, 2012 and 2013 Annual School District Elections and
Votes on the Budget of the Highland Central School District, duly called, held and
conducted, a majority of the duly qualified voters of said School District voting thereat
approved propositions authorizing the purchase school buses and passenger vehicle, as

follows:

May 18, 2010 - four (4) school buses at a maximum estimated cost of $286,310.25,

May 17, 2011 - four (4) school buses, at a maximum estimated cost of $161,255 07,

May 15, 2012 - one (1) school bus and one (1) passenger van, at a maximum estimated
cost of $98,464.39, and

May 21, 2013 - multiple bus security cameras, accessories and installation at a maximum

estimated cost of $147.509.91

for a maximum aggregate estimated cost of $693,539.62; and providing for the levy of a
tax therefor to be collected in annual installments, with obligations of said School District

to be issued in anticipation thereof; and

Three (3) 30-passenger buses, at a cost of $47,280.50 each, for an aggregate amount of
$141,841.50;

One (1) 22-passenger wheelchair bus, at a cost of $59,727.34;

One (1) 20-passenger bus/van, at a cost of $43,639.67; and

One (1) 7-passenger vehicle, at a cost of $42,524.00.

Multiple bus security cameras, accessories and installation, at a cost of $147,509.91.

Section 2. The aggregate maximum estimated cost of the aforesaid specific purchases is
$693,539.62 and the plan for financing thereof is by the issuance of serial bonds of said
School District in the amount of $693,539.62, hereby authorized to be issued pursuant to
the Local Finance Law and this resolution. An annual appropriation shall be made in each
year sufficient to pay the principal of and interest on such obligations becoming due and
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payable in such year. Such obligations shall be payable from amounts which shall
annually be levied on all the taxable real property in said School District, and the faith and
credit of said Highland Central School District are hereby pledged for the payment of said
obligations and the interest thereon.

Section 3. The bonds, described above, shall be of the denomination of $693,539.62 and
shall bear interest at such rate as may be necessary to sell the same, which rate shall be
determined in the manner provided in Section 59.00 of the Local Finance Law. Principal
and interest on the obligations shall be payable in lawful money of the United States of
America, in Federal Funds, at a banking institution to be determined. Such bonds shall be
executed in the name of the Highland Central School District by the President of its Board
of Education, or the Vice-President in the President's absence, and the corporate seal shall
be imprinted thereon and attested by the School District Clerk.

Section 4. It is hereby determined that the period of probable usefulness applicable to the

aforesaid specific class of objects or purposes is five (5) years, pursuant to subdivision 29
of paragraph (a) of Section 11.00 of the Local Finance Law. The proposed maturity of the
obligations authorized by this resolution will not be in excess of five (5) years.

Scction 5. Subject to the provisions of the Local Finance Law, the power to authorize the
issuance of and to sell bond anticipation notes in anticipation of the issuance and sale of
the serial bonds herein authorized, including renewals of said notes, is hereby delegated to
the President of the Board of Education, the Chief Fiscal Officer, or to the Vice-President
of the Board of Education in the President's absence. Such bond anticipation note and any
renewals shall bear interest and shall be of such terms, form and contents, and shall be
sold in such manner as may be prescribed by said President of the Board of Education,
consistent with the provisions of the Local Finance Law. There are presently no
outstanding obligations which have been issued in anticipation of the sale of such
obligations.

Section 6. All other matters, except as provided herein, relating to such bonds shall be
determined by the President of the Board of Education, including the power to designate
such bonds as “qualified tax exempt obligations” pursuant to Section 265(b)(3) of the
Internal Revenue Code of 1986, if at the time of such designation, such officer is able to
certify that: (I) the School District is, and was as of October 23, 19835, a political
subdivision of the State of New York; (ii) it is reasonably anticipated that (a) the amount
of “qualified tax-exempt obligations”, within the meaning of Section 265(b)(3) of the
Code which will be issued by the School District during this calendar year shall not
exceed $10,000,000.00 and (b) the bonds do not constitute part of an issue, and are not
part of a series of issues issued for a common purpose, exceeding $3.000,000.00 in the
aggregate; and (iii) the sum of principal amount of the bonds and the principal amount of
any other obligations heretofore designated by the School District during the current fiscal
year does not exceed $10,000,000.00. Such bonds shall contain substantially the recital of
validity clause provided for in Section 52.00 of the Local Finance Law and shall otherwise
be in such form and contain such recitals, in addition to those required by Section 51.00 of
the Local Finance Law, as the President of the Board of Fducation shall determine.
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Section 7. The validity of such obligations may be contested only if

(a) Such obligations are authorized for an object or purpose for which such School
District is not authorized to expend money: or

(b) The provisions of law which should be complied with as of the date of publication of
this resolution or a summary thereof are not substantially complied with and an action, suit
or proceeding contesting such validity is commenced within twenty (20) days after the
date of such publication; or

(¢) Such obligations are authorized in violation of the provisions of the Constitution.

Section 8. This resolution, which takes effect immediately, or a summary thereof, shall
be published in a newspaper having general circulation in said School District, together
with a Notice of the School District Clerk, substantially in the form provided in Section
81.00 of the Local Finance Law.

ROLL CALL: Ave/Nay
Kim Sweeney

Mike Bakatsias

Tom Miller

Debbie Pagano

Mike Reid

Sue Gilmore

Alan Barone

SUPERINTENDENT COMMENTS

BOARD OF EDUCATION:

New Business:
a) BOCES — Ballot For Election
BE IT RESOLVED that the Board of Education, upon the recommendation of

the Superintendent of Schools, recommends the election of the following
candidate to serve on the Board of Cooperative Educational Services:

Seat #1 — Saugerties (Unexpired Term through June 30, 2014)
Florence Hyatt

ROLL CALL: Aye/Nay
Kim Sweeney

Mike Bakatsias

Tom Miller

Debbie Pagano

Mike Reid
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Sue Gilmore
Alan Barone

b) Correspondence - Any correspondence received by the Board may be
discussed.

¢) Future BOE Agenda Items

Old Business:

a) Electronic Use Policy — Discussion

b) Capital Project — Discussion

¢) Board Priorities
1) Improving Building Facilities;
2) Education Improvement;
3) Improving Community Relations;
4) Improving Fiscal Fitness

PUBLIC COMMENTS: Any topic related to the agenda may be addressed except for
personnel or specific student issues.

EXECUTIVE SESSION: Anticipated upon Board approval
RESOLVED, that the Board of Education of the Highland Central School District conduct an

Executive Session to discuss the following topics:

1. Matters which will imperil the public safety if disclosed;

2. Any matter which may disclose the identity of law enforcement agent or informer;
3. Information relating to current or future investigations or prosecution of criminal
offices, which would imperil effective law enforcement if disclosed,;

4. Discussions regarding proposed, pending, or current litigation;

5. x__ Collective Negotiations pursuant to Article 14 (Taylor Law) of the Civil Service Law;
6. x__ The Medical, financial or credit, employment history of a particular person or
corporation, or matters leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or corporation;

7. The preparation, grading or administration of examinations;

8. A proposed acquisition, sale, or lease of real property or the proposed acquisition of
securities, or sale or exchange or securities held by such public body, but only when publicity
would substantially affect the value thereof.

ADJOURNMENT




Attendance Report

2013 - 2014
Attendance S'13 0'13 N "3 D'13 JA "14 F'14 M ‘14 A4 MY "14 JU 14
K 97.76% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
1 95.70% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
2 97.22% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
3 96.10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
4 96.24% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
5 96.80% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
6 97.02% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
7 96.44% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
8 96.73% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
9 96.85% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
10 95.64% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
11 96.96% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
12 96.54% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Average 96.62% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Suspensions
HHS 08s 1
OSsT 0
ALC 3
HMS 0SS 1
OsT 0
ALC 5
HES 08S 0
OsT 0
ALC 0

Highland Central School District

Student Services




2013-2014

Enroliment J'031J'041J'05[J'06/J'07]J'08/J'091J"0/J"111J"12{J"13 $'13]0"M3/N"13|D"3|JA"4F'14 M4 A4 MY "14!.]"14

K 116] 136] 121 145! 113} 136] 128! 139] 111; 148} 154 139 0 0 0 0 0 0 0 0 0

1 1281 1281 139 122] 148} 134] 145! 126] 133! 114| 145 150 0 0 0 0 0 0 0 0 0

2 1501 128! 138] 147] 125! 146] 135| 134! 132 137] 118 145 0 0 0 0 0 0 0 0 0

3 134] 151] 138 155] 151] 122 154 137] 136] 129| 137 115 0 0 0 0 0 0 0 0 0

4 1411 133! 146] 144] 1511 149} 133] 153 137} 133} 129 134 0 0 0 0 0 0 0 0 0

5 170] 147 138] 155] 149] 154 144| 128] 151] 141} 137 127 0 0 0 0 0 0 0 0 0

HES 839] 823 820 868| 837] 841] 839| 817| 800! 802 820 810 0 0 0 0 0 0 0 0 0

6 142] 170] 143} 138] 153] 154| 151} 147| 121 155! 138 136 0 0 0 0 0 0 0 0 0

7 151] 143| 169] 153] 142] 157] 151] 152 152 139| 158 141 0 0 0 0 0 0 0 0 0

8 162] 1521 142| 167 148| 143} 152] 147 155| 150! 136 160 0 0 0 0 0 0 0 0 0

HMS 45| 465| 454| 458 443] 454| 454| 446] 428 444 432 437 0 0 0 0 0 0 0 0 0

9 159 164! 170] 151] 184 154| 151| 168] 149  159] 153 137 0 0 0 0 0 0 0 0 0

10 1571 140] 152| 160] 147| 169| 1521 143| 160 137; 157 154 0 0 0 0 0 0 0 0 0

11 141 145] 151] 148] 154 133} 165] 144 137| 162 128 143 0 0 0 0 0 0 0 0 0

12 1281 1361 135 145] 146] 151) 135] 161| 143 137 164 146 0 0 0 0 0 0 0 0 0

HHS 585| 585/ 608| 604| 631 607| 603] 616, 589| 595 602 580 0 0 0 0 0 0 0 0 0
Sub-total| 1869 1873| 1882|1930/ 1911]1902]18961879|1817]1841/1854 1827 0 0 0 0 0 0 0 0 0

Alternative School 7 5 4 7 8 15 19] M 11 12 8 1

Anderson 2 1 1 0 0 1 1 1 1 1 1 1

Astor Day Treatment 1 1 1 3 1 2 2 4 2 2 2 1

BOCES 1:12:1 111 13 8 6 7 6 0 1 0 1 1 0

BOCES 1:6:1 151 11 9 7 3 5 5 8 3 2 1 0

BOCES 1:6:2 3 1 0 0

BOCES 1:8:1 6 4 6 8 5 5 8 5 5 7 8 5

BOCES A-PIE 6 6 6 4 3 2 1

BOCES X-Contract 4 2 4 5 3 5 7 9 7 7 7

Center for Discovery 2 3 3 3 3 1 1 1 1 0 0 0

CRC - Children's Rehab Center 0 0 0 0 0 1 1 2 3

Brookside 0 4 1 2 4 1 1 1 0 0 1 0

Center for Spectrum Services-Kingston 1 1 1 2 3 2 2 3 3 4 5 7

Home Instruction 301 321 28] 32| 34 24{ 19| 15, 13} 17, 17 17

Home Placed by CSE 4 5 3 1 0 1 1 0 0 0 0 0

Hospital or Other Non-School 2 1 1 2 2 0 0 0 0 1 0 0

Green Chimneys Residential 1 2 2

New Paitz CSD 1 1 0 0 0 0 0 0 0 0 0

Greenburgh North Castle Residential 0 0 0 0 0 0 0 0 1 1 1

Private Placed by Parent 1591 160! 191| 189} 183] 157| 148| 156] 156| 97} 90 95

Tutoring 4, 9 70 11 6 5 7 4 7 6 5 0

Sub-total 240] 255| 260] 266| 258] 229] 216! 219| 211 158| 148 141 0 0 0 0 0 0 0 0 0

TOTALS 210912128] 21421 2196 21692131 2112} 2098 | 2028|1999 2002 1968 0 0 0 0 0 0 0 0 0

Highland Central School District

Student Services




Attendance ﬁsgzgma
Period 1
09/01/2013-09/30/2013

Days in | Begin Pupils | Pupils | End Total
Grade Session | Enroll | Added Left | Enroll | Absent Drop Outs | Percent Attend
K 17 136 4 1 139 53 97.76%
1 17 152 1 3 150 111 95.70%
2 17 148 0 3 145 70 97.22%
3 17 114 4 3 115 77 96.10%
4 17 136 2 4 134 87 96.24%
5 17 126 2 1 127 69 96.80%
6 17 134 3 1 136 69 97.02%
7 17 142 1 2 141 86 96.44%
8 17 161 1 2 160 90 96.73%
9 17 142 0 5 137 76 96.85%
10 17 157 3 6 154 117 95.64%
11 17 145 0 2 143 75 96.96%
12 17 144 3 1 146 86 96.54%
Totals 0 1837 24 34 1827 1066 0 96.62%

Highland Central School District

Student Services Office
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HIGHLAND ELEMENTARY SCHOOL
Principal’s Report - October 10, 2013

Enroliment:
K. 139 1st 150 20d: 146 3 113 4t 134 5h. 128
Total: 810 (as of 10/10/2013)

SAFETY Drills:
The elementary has completed seven of the required eight fire drills for the fall. We will complete the final drill in the coming week.
Additionally, we are in the planning stages of a drill to simulate an evacuation which will be held in early November.

Student Learning Objectives (SLOs):
Teachers are in the process of completing this year's mandated SLOs and will use some time on the Superintendent's Conference Day to
make final submissions. Itis expected that all SLOs will be submitted and reviewed by administration by the third week in October.

PTA:

Our first PTA meeting was cancelled due to the inclement weather (tornado warning) on October 6%. The PTA Executive Board is in the
process of rescheduling that meeting. The PTA ran our Scholastic Book Fair this past week and held an evening session for parents to
come in to purchase books which supports our PTA. Additionally, our fall fundraiser (Miss Chocolate) has concluded. PTA reps were in
the building yesterday to compile the building order.

Meetings with Ashley McGraw:

Mr. Freer met with representatives of Ashley McGraw to review the priority list for issues related to safety, building maintenance and
improvement of educational spaces on two occasions this pastmonth. Additionally, email correspondences have been back and forth to
provide the firm with the needed information to accurately reflect the need of the elementary campus as well as floor plans with updated
room numbers.

Local Assistance Plan (LAP):

Faculty have been using curriculum meeting and faculty meeting time this past month to reflect upon the twenty-two tenets of the Local
Assistance Plan template that was sent to us by the New York State Education Department. Each teacher worked individually at the first
meeting to identify areas in which they could provide evidence to determine how they were meeting each of the targeted areas. At the
second meeting, cross building teams were created so vertical discussions were used to bring consensus to the particulars as required in
the plan. Action steps have been preliminarily outlined within those groups. The LAP team (Joel Freer, Rosann LaManna, Deb Kelley,
Shannon Ramirez, Robin Hecht) will now convene to summarize the building findings and create the plan which will be provided to the
BOE in the coming weeks for it to be formally adopted. We hope to have this done so the BOE can adopt the plan and it can be put on the
web site as required by the state by November 23, 2013.

Superintendent’s Conference Day Work:
The following activities will be part of the work for Superintendent's Conference Day on 10/11/2013:

Teaching Assistants, Teacher Aides — Master Teacher Online webinar/course work, PBIS and some Ipad training for those working with
the reading department (DIBELS)

Teachers - Review of Beginning of Year (BOY) Benchmarks and creating SLO plans with targets from the BOY Benchmarks, some
revisions to End of Year Assessments to measure growth predicted in the SLO process

Security ~ Work with PBIS consultant

Café Monitors - Playground safety and PBIS work

Secretaries - Training with Excel Spreadsheets, 504/IEP Direct

Administration - Recalibration with the APPR Rubric with Laurie Cassel, Ulster BOCES

Social Worker, School Psychologists — Meeting with ASTOR representative about centers offerings

Nurse ~ CPR/AED and Immunization updates in SchoolTools

Upcoming Events:

Grade 3 - Bully Busters Assembly — October 16

Kindergarten Field trip to Kelder's Farm ~ October 17

Grade 3 - Highland Rotary Dictionary Assembly — October 23
Kindergarten Wild Rumpus - October 30 & November 1






Highland Middle School
Principal’s Report

October 15, 2013
Enrollment: 10/15/13 Staffing: Teachers Support Staff
6" grade: 136 Full time HMS: 37 Teacher Assistants: 8
7™ grade: 141 Full time travel: 2 Teacher Aides: 3
8" grade: 161 Part Time: 3 Monitors: 3
Calendar:
October 7: Curriculum Meeting
October 9: 6™ Grade Rotary Assembly
October 10: 8™ Grade Bio Trip ~ A Day in the Life of the Hudson River
October 16: 8" Grade Field Trip to Minnewaska/Mohonk
October 21: Faculty Meeting
October 25: 6" Grade Field Trip to Bear Mountain

Superintendent’s Conference Day: We have many activities planned for
Superintendent’s Conference Day. Our teachers will be working on scoring the first of
the writing prompts given as part of our “Writing Project” to our students on Tuesday the
8™ This prompt serves two important purposes. One is to give clear data as to where our
students are weak in writing. At the next faculty meeting, we will review this data and
then the faculty will break into small groups to review writing samples and develop
lessons that will target areas of weakness. It is important to note that this includes all
faculty, not just our ELA teachers. Throughout the school year, teachers will be
responsible for assessing progress towards improvement and then refocusing instruction
to meet students’ needs. The writing prompt also acts as our faculty’s “local” score for
the APPR. The two purposes go hand in hand. If we appropriately determine our
students’ writing weaknesses, then target instruction to improve those weaknesses,
teachers should earn points towards there APPR. There has been some deep discussion
with faculty about this process. For each of the past four years, we have changed the
Writing Project slightly.

Our social workers, psychologists, and guidance counselors will meet with a
representative from Astor Services. It seems that Astor has been awarded contracts for
some new kinds of mental health services from the State. One of these services is a walk
in psychological emergency service. This type of service could be very helpful to parents
and community members. So this meeting is to learn more about Astor’s services so that
we may refer to them appropriately.

Our teacher assistants and teacher aides will be instructed in some basic topics in the use
of School Tool, our student management systems. There are times when it would be very
beneficial for them to have this basic training. They also will receive training from Ulster
BOCES to assist them understanding and implementing PBIS.



Our secretaries will receive training in using Excel. However, this training will be
slightly different than a typical session. Ihave given two specific Excel projects to
complete. They will take these projects to the training and learn how to use this
application to meet the needs of the project. One project is to improve the way I report
the master schedule to the BOE. The second is to compile a data sheet that includes all of
the data we collect on each student over the course of three years. This would include
State ELA and Math scores, EasyCBM and MobyMath scores, and scores from the
Writing Project.

Building Tour: On Saturday the 28" of September, I hosted a tour of the Middle School
for the graduating classes of 1959, 1961, and 1962. This is the second year I have hosted
one of these tours and thoroughly enjoy them. It is very interesting to hear the memories
and understand the sense of community that has existed in this school. We talked about
many things, including the upcoming capitol project. Many of these individuals were
insistent that the rock outcropping that is behind the building could not ever be changed
or removed. They felt as if it was a centerpiece of the beauty of the building and
grounds.

Observations: Meghan and I have begun our formal observations. Typically, we will
have to average more than two a week each to complete them all before the end of the
year. Previous to this, both Meghan and I have been in many classrooms visiting and I
need to report that our teachers are doing fantastic things. Kids are engaged and enjoying
instruction.

Staffing: Our new guidance counselor started this week. She is very energetic and seems
like she will be a quick learner. We are very excited to have her. Certainly, being short
staffed in the guidance department has impacted the school. We also think we have
found a replacement French teacher, as you may remember our current French teacher
can only stay till the end of the first semester. This new teacher can pick up from there
and take over. She has 17 years of experience teaching French, so this is quite a relief.



Highland Central School District

Office of Student Services, 320 Pancake Hollow Road, Highland, NY 12528

Barbara E. Chapman bchapmani@highland-k12.0rg

Director of Student Services 845.691.1023
Fax: 845.691.1024

Director’s Report
October 15, 2013

District-Wide PBIS Meeting — On October 3", we had our first quarterly District-Wide PBIS meeting. Due
to reorganization at BOCES, Joakim Lartey will be our primary PBIS support. He has worked with us in
many ways over the years, but Christine Downs had been our primary support since we started the
program in the district approximately 9 years ago. Felipe Ariza and | remain the district level coaches and
play a primary role in budgeting for training and materials to support the building teams in
implementation. Everyone always benefits so much from the synergy of sharing our successes and
challenges from each building and always takes away so many ideas for making the program even
better. | want to thank each building administrative team for their continued support, and we will, of
course, feel the loss of Sarah Dudley-Lemek’s leadership at the high school as she moves to her new role
with the district. PBIS and bus behavior was discussed, and having Deb Tompkins as a part of the district-
wide team with her commitment to having transportation represented on each building team is
invaluable. Joakim will be working directly with bus drivers and attendants and providing them training
in PBIS. We do not feel that a major presentation by the PBIS team for the BOE is necessary this year as
we did that for the previous 2 years, but we would like to know from the Board what they need to know
about PBIS and what data they would like to review.

School Psychologist/CSE Chairs Meeting — On Friday, October 4", we held what | consider to be a
historic meeting. The school psychologists and CSE chairpersons from both Highland and Marlboro met
altogether with me to discuss how we can learn and grow from each other and by working together.
After taking a little time getting to know each other and sharing some food (on my dime — not from
either districts’ funds), we were able to have a frank and valuable discussion of concerns about the
changes that the shared position will have on both districts. | have already implemented some changes
in Marlboro that will necessitate visitations across districts to observe processes and procedures. We
also discuss specific student situations and brainstorm possible outcomes and solutions. We will be
meeting together again to jointly plan the annual review process.

High Cost Thresholds for STAC - The district threshold for high cost aid this year is $31,851 which is
actually lower that the last couple of years. This cut off allows us to recoup high cost aid on students
whose approved programs are above that amount. For the 2010 — 11 year, the threshold was $33,189
and for the 2011 — 12 year, the threshold was $33,312.

Attachments:

Classification by Grade Level Chart

Current In District Special Education Programs

“What Administrators Need To Know About Special Education”

Article — “The Power of the Morning Meeting: 5 Steps Toward Changing Your Classroom and
School Culture”

VV VY

Vision Statement: The Highland Central School District, in collaboration with its community and
pariners, is a student-centered learning community focused on the development of independent,
lifelong learners while providing a quality education and promoting positive and healthy student growth.
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What Administrators Need To Know About Special Education

Public school principals play an important role in the special education process. What once was
the responsibility of the special education director, is now the responsibility of the building
principal. Following are some key things that principals need to know about special education.

Identification of students. Under the No Child Left Behind Act of 2001, school districts are
accountable to locate all children within the district. If there is an existing disability, or suspect
of a disability, than a referral needs to be made. For children whose parents choose to place them
in private schools or to teach them at home, the school is responsible to let parents know the
special education rights of students. The referral process, identification, etc. is the same
procedure as for public school students. Schools can request that services be provided at the
school, rather than making arrangements to provide services at home. However, if these steps are
neglected and a parent arranges for services for a special needs child, the school may be liable
for the cost of the services.

IEPs. Once a student is identified as having a handicapping condition, the Committee on Special
Education (CSE) needs to write an Individualized Education Plan (IEP). The building principal is
responsible in making sure that the IEP is implemented and adhered to. If a plan calls for an 1:1
aide, inclusion, large print worksheets, etc., the principal needs to make sure these things are all
in place.

Faculty/Staff. All faculty/staff who are in direct contact with a special needs student, must read
and understand the child's IEP. Principals need to keep documentation that the IEPs have been
read. In addition, if there's a need for training or specific teacher resources, then the principal
must ensure that this is taken care of. If a situation goes to court and a teacher responds with, "I
didn't know what was in his IEP", then the district will most likely lose the case.

Procedural safeguards. At least once a year, parents are to receive a copy of the "Procedural
Safeguards Notice", which explains their legal rights under federal and State laws regarding the
special education process. If any of these rights are violated, a parent has the right to file for due
process. Whenever possible, school districts need to encourage parents to go through mediation
first. Otherwise, a due process hearing can be very expensive and time consuming.

Discipline. Principals need to discipline students with special needs on a case-by-case basis. The
district has a right to immediately remove a special needs child from his current placement up to
ten days for misconduct. A manifestation determination must be held. If the child has been
removed for more than ten days, then educational services need to be provided and outlined in an
Interim Alternative Education Setting (IAES).

As described above, the building principal plays a key role in the provision of special education
and related services to students with special needs. If an IEP is not being followed, or other
rights of a special needs student have been violated, the principal is held accountable. It's crucial
that administrators have an understanding of special education and their role.






The Power of the Morning Meeting: 5 Steps Toward
Changing Your Classroom and School Culture

September 18, 2013 ) Lisa Michelle Dabbs

Photo Credit: Tasha Cowdy

“The whole morning meeting not only sets a really
good tone for the students, but it sets a tone for
me." - Teacher in Louisville, Kentucky

When | first learned about the Morning Meeting
model, | was working as an elementary school
principal in Pasadena, California. | was new to that
school, so | was skeptical about launching too many
initiatives, but also curious about how it could work

to transform my school and the lives of our students.

The Morning Meeting was first proposed to me by a new teacher who had studied it in her pre-service
classes. She explained that the model was designed to:

» Set the tone for respectful learning

e Establish a climate of trust

» Motivate students to feel significant

» Create empathy and encourage collaboration

* Support social, emotional and academic learning

She had me at "respectful learning!"

You see, I'd come to a school that was in a bit of trouble. Kids were struggling with behavior issues
outside of class, teachers were finding ways to remove kids from their class, and it was clear that |
needed to put my faith in something that | believed could improve the culture and climate of the school. |
knew that | had some serious work ahead of me if | was going to build a positive sense of community. So
| worked with a small team of teachers to launch the Morning Meeting -- and was thrilled with how it
spread like wildfire across our campus.

Having been able to observe this school pre- and post-Morning Meeting, | can tell you that it was
transformational. We didn't use a fancy prepared program or spend thousands of dollars on training. We
simply rolled up our sleeves and, with the help of this one new teacher (and good resources), we were
able to "rebuild” the school community and encourage kids to care for one another. The resulting
decrease in bullying and increase in pupil attendance was amazing! Kids began taking ownership of their
actions and resolving their own conflicts. They began to feel safe at school and share more about their
lives. They were able to meet each other face-to-face and appreciate and honor the differences.



How It Begins

Making the Morning Meeting a daily practice in your class will take work. Let's look at five simple steps

that can help you get started.

As with any new classroom initiative you are considering, be sure to learn everything you can about how
it works. Take time to discover the whats, hows and whys. Do a little bit of investigating. Seek out
colleagues who might already be using it, and see if this process can work for you. (Check out the
resources below.) See if you can collaborate with others at your site to join you.

Before you commit to a Morning Meeting, you'll need to be sure that it fits with your schedule. Ideally it
needs to happen every day, first thing in the morning, just after students arrive. Give it a good 15-30
minutes but no longer than that. You want enough time to connect, but not so long that students have

difficulty staying focused.

Take a few days to introduce the idea of a class-wide meeting that will happen every morning in
classroom. Let students know what your hopes are. Be transparent about the goals that you want to

accomplish, and how important each student will be to this process.

Parents will be receptive to the Morning Meeting if you keep them informed. Let them know right away
what it is and how you intend to use it in your class. As with any project, letting parents know about the
important learning you have planned will support you when kids go home and share their experience.
Consider inviting parents to join a Morning Meeting in your classroom, if it works for you.

Once you're confident about moving forward, share all the components of the Morning Meeting structure
with as many details as your students need. You'll soon find that classrooms have many adaptations to
the model. A general order for introducing the process to students could be:

Greeting
Sharing
Group Activity

Hw N

Announcements

Keep in mind that a full Morning Meeting may take weeks to implement, but | believe that the benefits will
be worth the effort.



